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Independent Auditor's Report

To the Board of Directors of The Hospice Georgian Triangle Foundation

Qualified Opinion

We have audited the accompanying financial statements of The Hospice Georgian Triangle
Foundation (the "Foundation"), which comprise the statement of financial position as at March
31, 2026, and the statements of operations and changes in fund balances, and cash flows for the
year then ended, and notes to the financial statements, including a summary of significant
accounting policies.

In our opinion, except for the possible effects of the matter described in the Basis for Qualified
Opinion section of our report, the accompanying financial statements present fairly, in all
material respects, the financial position of the Foundation as at March 31, 2026, and the results
of its operations and its cash flows for the year then ended in accordance with Canadian
accounting standards for not-for-profit organizations.

Basis for Qualified Opinion

In common with many charitable organizations, the Foundation derives revenues from donations
and fundraising activities, the completeness of which is not susceptible to satisfactory audit
verification. Accordingly, verification of these revenues was limited to the amounts recorded in
the records of the Foundation. Therefore, we were not able to determine whether any
adjustments might be necessary to donations and fundraising revenues, excess of revenues over
expenses, and cash flows from operations for the years ended March 31, 2026 and 2025, current
assets as at March 31, 2026 and 2025, and net assets as at April 1 and March 31 for both the 2026
and 2025 years. Our audit opinion on the financial statements for the year ended March 31, 2025
was modified accordingly because of the possible effects of this limitation in scope.

We conducted our audit in accordance with Canadian generally accepted auditing standards. Our
responsibilities under those standards are further described in the Auditor’s Responsibilities for
the Audit of the Financial Statements section of our report. We are independent of the
Foundation in accordance with the ethical requirements that are relevant to our audit of the
financial statements in Canada, and we have fulfilled our other ethical responsibilities in
accordance with these requirements. We believe that the audit evidence we have obtained is
sufficient and appropriate to provide a basis for our qualified audit opinion.

Responsibilities of Management and those Charged with Governance for the Financial
Statements

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with Canadian accounting standards for not-for-profit organizations,
and for such internal control as management determines is necessary to enable the preparation
of financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is responsible for assessing the Foundation’s
ability to continue as a going concern, disclosing, as applicable, matters related to going concern
and using the going concern basis of accounting unless management either intends to liquidate
the Foundation or to cease operations, or has no realistic alternative but to do so.

Those charged with governance are responsible for overseeing the Foundation’s financial
reporting process.
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Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a
whole are free from material misstatement, whether due to fraud or error, and to issue an
auditor’s report that includes our opinion. Reasonable assurance is a high level of assurance, but
is not a guarantee that an audit conducted in accordance with Canadian generally accepted
auditing standards will always detect a material misstatement when it exists. Misstatements can
arise from fraud or error and are considered material if, individually or in the aggregate, they
could reasonably be expected to influence the economic decisions of users taken on the basis of
these financial statements.

As part of an audit in accordance with Canadian generally accepted auditing standards, we
exercise professional judgment and maintain professional skepticism throughout the audit. We
also:

. Identify and assess the risks of material misstatement of the financial statements,
whether due to fraud or error, design and perform audit procedures responsive to those
risks, and obtain audit evidence that is sufficient and appropriate to provide a basis for
our opinion. The risk of not detecting a material misstatement resulting from fraud is
higher than for one resulting from error, as fraud may involve collusion, forgery,
intentional omissions, misrepresentations, or the override of internal control.

. Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the Foundation’s internal control.

. Evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by management.

. Conclude on the appropriateness of management’s use of the going concern basis of
accounting and, based on the audit evidence obtained, whether a material uncertainty
exists related to events or conditions that may cast significant doubt on the Foundation’s
ability to continue as a going concern. If we conclude that a material uncertainty exists,
we are required to draw attention in our auditor’s report to the related disclosures in the
financial statements or, if such disclosures are inadequate, to modify our opinion. Our
conclusions are based on the audit evidence obtained up to the date of our auditor’s
report. However, future events or conditions may cause the Foundation to cease to
continue as a going concern.

. Evaluate the overall presentation, structure and content of the financial statements,
including the disclosures, and whether the financial statements represent the underlying
transactions and events in a manner that achieves fair presentation.

We communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit and significant audit findings, including any significant
deficiencies in internal control that we identify during our audit.

BDO Conoda LLP

Chartered Professional Accountants, Licensed Public Accountants

Barrie, Ontario
June 25, 2026



Graham, Kerri
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The Hospice Georgian Triangle Foundation

Statement of Financial Position

March 31 2026 2025
Assets
Current
Cash (note 2) $ 539,149 S 568,905
HST receivable 10,424 11,432
Prepaid expenses 20,972 20,972
Due from Hospice Georgian Triangle (note 6) - 171,500
570,545 772,809
Investments (note 3) 14,639,547 12,684,770
Life Insurance Policies (note 4) 95,128 95,128
$15,305,220 $ 13,552,707
Liabilities and Fund Balances
Current
Accounts payable and accrued liabilities $ 21,641 S 21,960
Deferred contributions (note 5) 31,859 -
Due to Hospice Georgian Triangle (note 6) 68,116
121,616 21,960
Fund Balances
General fund
Unrestricted 10,401,072 8,758,215
Internally restricted reserve funds (note 7) 4,772,532 4,772,532
Capital fund 10,000 -
15,183,604 13,530,747
$15,305,220 S 13,552,707
On behalf of the Board:
Director Director

The accompanying notes are an integral part of these financial statements.



The Hospice Georgian Triangle Foundation
Statement of Operations and Changes in Fund Balances

2026 2025
General
For the year ended March 31 Fund Capital Fund Total Total
Revenues
Donations $ 1,949,315 $ - $ 1,949,315 $§ 1,616,092
Fundraising events 1,073,868 - 1,073,868 975,981
Investment income 709,221 - 709,221 591,267
Unrealized gain (loss) on investments (note 3) 665,189 - 665,189 (12,901)
Grants 175,862 10,000 185,862 129,786
Gain on disposal of investments 6,654 - 6,654 267,130
4,580,109 10,000 4,590,109 3,567,355
Expenses
Bank administration fees 43,744 - 43,744 39,330
Event and fundraising 298,097 - 298,097 246,617
Investment fees 77,683 - 77,683 69,643
Memberships and licences 2,869 - 2,869 1,673
Office 72,642 - 72,642 59,351
Payroll (note 6) 549,358 - 549,358 530,431
Professional development 8,922 - 8,922 3,966
Professional fees 22,877 - 22,877 23,971
1,076,192 - 1,076,192 974,982
Distribution to Hospice Georgian Triangle (note 6) 1,757,174 103,886 1,861,060 1,384,847
2,833,366 103,886 2,937,252 2,359,829
Excess of revenues over expenses (expenses over
revenues) for the year 1,746,743 (93,886) 1,652,857 1,207,526
Fund balances, beginning of the year 13,530,747 - 13,530,747 12,323,221
Interfund transfers (103,886) 103,886 -
Fund balances, end of the year $15,173,604 $ 10,000 $15,183,604 S 13,530,747

The accompanying notes are an integral part of these financial statements.



The Hospice Georgian Triangle Foundation
Statement of Cash Flows

For the year ended March 31 2026 2025

Cash flows from operating activities
Excess of revenues over expenses for the year $ 1,652,857 S 1,207,526

Charges (credits) to operations not involving cash
Unrealized loss (gain) on portfolio investments (665,189) 12,901

987,668 1,220,427
Changes in non-cash working capital balances related to

operations

HST receivable 1,008 45,315
Prepaid expenses - 3,385
Due from/to Hospice Georgian Triangle 239,616 (120,579)
Accounts payable and accrued liabilities (319) (987)
Deferred revenue 31,859 -

1,259,832 1,147,561

Cash flows from investing activities

Change in investments (1,289,588) (954,647)
Net increase (decrease) in cash during the year (29,756) 192,914
Cash, beginning of the year 568,905 375,991
Cash, end of the year $ 539,149 § 568,905

The accompanying notes are an integral part of these financial statements.



March 31, 2026

The Hospice Georgian Triangle Foundation
Notes to Financial Statements

1.

Nature and Purpose of
Organization

Basis of Accounting

Use of Estimates

Fund Accounting

Significant Accounting Policies

The Hospice Georgian Triangle Foundation (the "Foundation”) is
incorporated without share capital under the Ontario Not-for-
Profit Corporations Act (ONCA) as a charitable organization and is
a registered charity under the Income Tax Act (Canada).

The objective of the Foundation is to use the gifts, and benefits,
including income derived, therefrom, for the benefit of, or as
requested by Hospice Georgian Triangle. These financial
statements have not been consolidated with those of Hospice
Georgian Triangle.

The financial statements have been prepared using Canadian
accounting standards for not-for-profit organizations.

The preparation of financial statements in accordance with
Canadian accounting standards for not-for-profit organizations
requires management to make estimates and assumptions that
affect the reported amounts of assets and liabilities at the date of
the financial statements, and the reported amounts of revenues
and expenses during the reporting period. The significant estimate
made in the preparation of the financial statements include the
fair value of financial instruments. Actual results could differ from
management's best estimates as additional information becomes
available in the future.

The Foundation follows the restricted fund method of accounting
for contributions.

The General Fund accounts for the Foundation’s fundraising and
administrative  activities. This fund reports unrestricted
contributions and other unrestricted revenues and expenses. In
addition, this fund reports funds internally restricted by the Board
of Directors for specific purposes (note 7).

The Capital Fund reports restricted resources to be used for
capital expenses as specified by the respective donors.



March 31, 2026

The Hospice Georgian Triangle Foundation
Notes to Financial Statements

1.

Foreign Currency
Translation

Revenue Recognition

In-Kind Contributions

Significant Accounting Policies (continued)

Foreign currency accounts are translated into Canadian dollars as
follows:

At the transaction date, each asset, liability, revenue and expense
is translated into Canadian dollars by the use of the exchange rate
in effect at that date. At the year end date, monetary assets and
liabilities in foreign currency are translated into Canadian dollars
by using the exchange rate in effect at that date. The resulting
foreign exchange gains and losses are included in the statement of
operations in the current period. Investments denominated in
foreign currency are recorded at the foreign exchange rate in
effect at the time the investment was purchased.

Restricted contributions are recognized as revenue of the
appropriate restricted fund when received or receivable if the
amount to be received can be reasonably estimated and collection
is reasonably assured. However, if no appropriate restricted fund is
presented, then the restricted contribution is recognized as
revenue of the General Fund in the year in which the related
expenses are incurred.

Unrestricted contributions are recognized as revenue of the
General Fund in the year received or receivable if the amount to
be received can be reasonably estimated and collection is
reasonably assured.

Net investment income earned on externally restricted Capital
Fund resources are recognized as revenue of the Capital Fund.
Other net investment income is recognized as revenue of the
General Fund when earned.

Donations of life insurance policies are recorded as revenue when
the funds are received by the Foundation. The cash surrender
value of the life insurance policies and changes in the cash
surrender value are recorded for those policies in which the
Foundation is the beneficiary. The annual change in the aggregate
cash value is recorded in the statement of operations.

Contributions of materials are recognized in the period they are
donated at their fair market value when a fair value can be
reasonably estimated and when the materials are used in the
normal course of the Foundation's operations and would otherwise
have been purchased.

Contributed services are not recognized in the financial statements
due to the inherent difficulty in valuing the time of volunteers.



March 31, 2026

The Hospice Georgian Triangle Foundation
Notes to Financial Statements

1.

Financial Instruments

Income Taxes

Significant Accounting Policies (continued)

Pledges

Financial instruments are recorded at fair value at initial
recognition.

In subsequent periods, equities traded in an active market and
derivatives are reported at fair value, with any change in fair
value reported in income. All other financial instruments are
reported at cost or amortized cost less impairment. Transaction
costs on the acquisition, sale or issue of financial instruments are
expensed for those items measured at fair value and charged to
the financial instrument for those measured at amortized cost.

Financial assets are tested for impairment when indicators of
impairment exist. When a significant change in the expected
timing or amount of the future cash flows of the financial asset is
identified, the carrying amount of the financial asset is reduced
and the amount of the write-down is recognized in net income. A
previously recognized impairment loss may be reversed to the
extent of the improvement, provided it is not greater than the
amount that would have been reported at the date of the reversal
had the impairment not been recognized previously, and the
amount of the reversal is recognized in net income.

The Foundation is not subject to federal or provincial income taxes
pursuant to exemptions accorded to registered charities in the
income tax legislation.

Pledges, which represent promises to donate cash, are not
recorded as revenue until collected.

2.

Cash

The Foundation's bank account is held at a chartered bank. The bank account earns interest

at a variable rate dependent on the monthly minimum balances.




The Hospice Georgian Triangle Foundation
Notes to Financial Statements

March 31, 2026

3. Investments

2026 2025
Market Cost Market Cost

Cash held with investment

company S 42,161 § 42,161 § 44,672 S 44,672
Guaranteed investment

certificates 2,249,340 2,199,900 2,504,284 2,441,510
Common shares of various

public companies 9,344,017 8,211,510 8,479,270 7,987,892
Mutual funds and savings

accounts 2,768,282 2,828,945 1,480,117 1,547,755
Foreign investments 154,304 121,011 176,427 132,660
Other 81,443 20,897 - -

$14,639,547 $13,424,424 S 12,684,770 S 12,154,489

Guaranteed investment certificates have fixed interest rates ranging from 3.10% to 5.31%
(2025 - 3.15% to 6.00%), and maturity dates ranging from May 2026 through March 2031
(2025 - April 2025 through December 2033).

Investments in securities with an active market have been recorded at market value based
on quoted market prices at March 31, 2026. Guaranteed investment certificates are
recorded at carrying value plus accrued interest, which approximates market value at March
31, 2026. The Foundation has recognized an unrealized gain in the amount of $665,189
(2025 - unrealized loss $12,901) related to the change in the fair value of the investments
during the year. This gain/(loss) has been recorded in the statement of operations and
changes in fund balances.

4. Life Insurance Policies

The Foundation has been designated as the irrevocable beneficiary of two life insurance
policies with death benefits totaling $159,347. The cash surrender value of these policies as
at March 31, 2026 total $95,128 (2025 - $95,128).

5. Deferred Contributions

This amount represents restricted funding received for the Living Wish program that is to be
used to offset future expenses incurred by Hospice Georgian Triangle (note 6).




The Hospice Georgian Triangle Foundation
Notes to Financial Statements

March 31, 2026

Related Party Balances and Transactions

The objective of the Foundation is to use the gifts, benefits, including income derived,
therefrom, for the benefit of, or as requested by Hospice Georgian Triangle. The financial
statements of Hospice Georgian Triangle have not been consolidated in these financial
statements.

During the year, the Foundation transferred $103,886 (2025 - $5,478) to Hospice Georgian
Triangle for the purchase of capital assets. These funds have been included in the Capital
Fund as a distribution to Hospice Georgian Triangle in the statement of operations and
changes in fund balances. In the prior year Hospice Georgian Triangle received capital
funding from the County of Simcoe for some capital asset purchases that were previously
funded by the Foundation. As a result, a portion of these funds in the amount of $12,441
was due back to the Foundation and shown as a recovery in the capital fund in the
statement of operations and changes in fund balances at March 31, 2025. This amount has
been recorded below net of the unfunded capital asset additions.

During the year, the Foundation transferred $1,757,174 (2025 - $1,391,811) to Hospice
Georgian Triangle to be used to cover operating costs for the year. These funds have been
included in the General Fund as a distribution to Hospice Georgian Triangle in the statement
of operations and changes in fund balances. In addition, the Foundation transferred
$549,358 (2025 - $530,431) to Hospice Georgian Triangle to cover payroll expenses incurred
by Hospice Georgian Triangle on the Foundation's behalf.

As at March 31, 2026, there is a net balance due to Hospice Georgian Triangle of $68,116
(2025 - $171,500 due from Hospice Georgian Triangle) which has been recorded in the
statement of financial position. The amounts due from/to Hospice Georgian Triangle are
non-interest bearing, unsecured and have no specific terms of repayment.

The amounts due from (to) Hospice Georgian Triangle consist of:

2026 2025

Hospice Georgian Triangle operating surplus $ 27,607 S 127,888
Unfunded capital asset additions (28,832) (4,878)
March payroll expenses paid by Hospice Georgian

Triangle on behalf of the Foundation (52,329) (51,510)
Working capital loan, payable upon the

termination of County of Simcoe funding - 100,000
Living Wish funding due to Hospice Georgian Triangle (14,562)
Net amount due from (to) Hospice Georgian Triangle $ (68,116) S 171,500
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The Hospice Georgian Triangle Foundation
Notes to Financial Statements

March 31, 2026

7. Internally Restricted Reserve Funds
Operating Reserve Fund

The board of directors have established an operating reserve fund for the purpose of having
sufficient cash to enable it to fund Hospice Georgian Triangle and the Foundation's costs in
the event that insufficient funding is raised by the Foundation in any given year. The amount
of the reserve fund will be determined annually based on both the Foundation's and Hospice
Georgian Triangle's approved annual budgets. The operating reserve fund must be approved
annually by the Foundation's board of directors.

2026 2025

Balance, beginning and end of the year $ 3,000,000 S 3,000,000

Capital Reserve Fund

The board of directors have established a capital reserve fund for the purpose of funding the
repair and/or replacement of Hospice Georgian Triangle's capital assets. The amount of the
capital reserve fund has been initially set at $1,000,000. This fund shall be increased by the
annual rate of inflation as at March 31st, providing funds are available subsequent to funding
the Foundation's annual costs and funding the operating reserve fund. All payments from this
fund must be approved by the board of directors.

2026 2025

Balance, beginning and end of the year $ 1,000,000 $ 1,000,000

General Reserve Fund

The board of directors have established a general reserve fund for the purpose of funding
Hospice Georgian Triangle's future growth, expansion or new programs. All payments from
this fund must be approved by the board of directors.

2026 2025
Balance, beginning and end of the year $ 772,532 S 772,532
Total Internally Restricted Reserve Funds $ 4,772,532 S 4,772,532
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The Hospice Georgian Triangle Foundation
Notes to Financial Statements

March 31, 2026

8. Financial Instrument Risk
Credit risk

Credit risk is the risk that one party to a financial instrument will cause a financial loss for
the other party by failing to discharge an obligation. The Foundation is exposed to credit
risk arising from all of its bank accounts being held at one financial institution and deposits
are only insured up to $100,000.

Market risk

Market risk is the risk that fair value or future cash flows of a financial instrument will
fluctuate because of changes in market prices. Market risk comprises three types of risk:
currency risk, interest rate risk and other price risk.

Currency risk

Currency risk is the risk that the fair value or future cash flows of a financial instrument will
fluctuate because of changes in foreign exchange rates. The Foundation carries investments
in Canadian and United States ("U.S.") dollars. Fluctuations in the value of the currency will
impact the return on investments. As at March 31, 2026, the Foundation held portfolio
investments in U.S. dollars for $380,837 (2025 - $285,727). These assets have been
translated to Canadian dollars for financial statement purposes at the year end exchange
rate.

Interest rate risk

Interest rate risk is the risk that the fair value or future cash flows of a financial instrument
will fluctuate because of changes in market interest rates. The Foundation invests in a
diversified portfolio including several fixed income guaranteed investment certificates and
therefore their exposure to interest rate risk is considered to be minimal. The Foundation
mitigates interest rate risk on investments by diversifying the durations of the fixed-income
investments that are held at a given time.

Other price risk

Other price risk is the risk that the fair value or future cash flows of a financial instrument
will fluctuate because of changes in market prices (other than those arising from interest
rate risk or currency risk), whether those changes are caused by factors specific to the
individual financial instrument or its issuer, or factors affecting all similar financial
instruments traded in the market. The Foundation is exposed to other price risk through its
investments in quoted shares. The Foundation manages other price risk through asset
allocation and maintaining a portfolio that is well diversified on both a geographic and
industry sector basis.

There have not been any changes in the Foundation's financial instrument exposure from the
prior year.
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